FIRE & EMS

Chief Robert Chase
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OPERATING BUDGET SUMMAKRK

FY 20 FY21 Dept Managers Increase/ 0%
Approved Request Request Decrease

$5,211,262 $5,389,100 $5,359,800 $148,538 2.9%
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REVENUES

_ FY19 ACTUAL | FY20 BUDGET| FY21 BUDGET

EMS TRANSPORT
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BUDGET DRIVERS (PAYRO

(@)

FY 20 Y21 Dept Manage Irsicrease %
Request Request
Salaries ** $3,797,194 $4,007,872 $4,007,872 $210,678 6%

OT (all) $301,975 $319,575 $313,075 $11,100 3.68%
TOTALS $4,099,169 $4,327,447 $4,320,947 $221,778 5.4%

PAYROLL DETAIL

FY20 Negotiated 2% COLA that was not included in the budget (still negotiating during budget process)
FY21 Negotiated 2% COLA

FY21 2% now included in wage with offsetting 2% reduction in RHSP (Retirement Health Savings Plan)
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PS General
Other Supplies
MV supplies
Electricity
Diesel
Vehicle Repairs
Training & Tuition

Other Program
Costs EMS

Comm. Equip.
SCBA Cylinder
Other incr. changes

TOTAL (no Payroll)

BUDGET DRIVERS

$100,000
$63,500
$8,300
$33,000
$28,750
$89,000
$132,000

$7,250

$4,500
$10,000

$1,112,093

$88,000
$65,000
$5,500
$30,000
$30,000
$90,500
$86,295

$5,000

$9,000
0

$1,061,653

$88,000
$65,000
$5,500
$30,000
$25,000
$90,500
$70,795

$5,000

$9,000
0

$1,038,853

-$12,000
$1500
-$2,800
-$3000
$-3,750
$1500
-$61,205

-$2,250

$9,000
-$10,000

-$2235
-$73,240

-12%
2%
-34%
-9%
-13%
+2%
-46%

-31%

100%
-100%

-6.5%



CAPITAL REQUEST SUMMAF

MANAGER'S
MANAGER'S
ITEM REQUEST RESCOJII:I/IQ/IIEEDE OTHER RECOMMENDED OT

FIRE TRUCK ($550,000 IN F $100,000 $100,000

EXTRICATION EQUIPM $50,000 $50,000

FIRE HOSE REPLACENW $20,000 $20,000
AMBULANCE REPLACENM $263,000 $263,000
CARDIAC MONIT( $30,000 $30,000

FIRE PREVENTION VEF $40,000
FORESTRY UNIT & TRA $65,000
TOTAL $568,000 $170,000 $293,000
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Fire Engine

$100,000

$550,000 previously
provided in FY20

Provides required
funding to purchase the
apparatus as specified.
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Extrication Tools

$50,000

Used to remove patients
from damaged vehicles.

Current tools are 20
years old

Lack power needed for
higher-strength
materials in todays cars
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Fire Hose

$20,000

Replace over 2,000
feet of hose that has
failed testing

Provide for enough
hose to reload one
truck after a fire
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Ambulance Replacement

$263,000

Replace original 2014
ambulance

All three ambulances will
be the same

Designed for dual role
and has increased

patient care space. BUDGETEY21
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Cardiac Monitor -"\ +
$30,000 ® O ‘ '
Replaces existing
Monitor which Is no
longer supported

Meets current
protocol requirements
for patient care.
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FPO Vehicle
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2002
130,000 miles
Needs head gasket repair
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Replacement of Rescue
1 with trailer

Pickup for towing
trailer, equipped with
forestry skid unit

Reduced maintenance
costs.
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FRINGE BENEFITS

Jill Eastman
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FRINGE BENEFITS

) FY 2019 FY 2020 FY 2021 FY 2021 FY 202,1 Increase/
Account Title Dept. Manager Council %
Actual Approved Decrease
Request Proposed Adopted
Fringe Benefits

Health Insurance 3,068,021 3,427,258 3,739,955 3,739,955 0 312,697 9%
FICA/Medicare 619,372 690,561 715,681 715,681 0 25,120 4%
MSRS Retirement 1,335,884 1,498,597 1,578,870 1,578,870 0 80,273 5%
ICMA Retirement 380,144 329,410 220,980 220,980 0 (108,430) -33%
City Pension 41,798 52,000 25,000 25,000 0 (27,000) -52%
Cafeteria Plan 241,047 220,000 275,000 275,000 0 55,000 25%
RHSP (Fire) 0 145,000 0 0 0 (145,000) -100%
Health Reimbursement Accot 202,083 280,000 280,000 280,000 0 0 0%
Unemployment 19,708 25,000 25,000 25,000 0 0 0%
Salary Reserves 48,902 130,000 180,000 180,000 0 50,000 38%
TOTAL 5,956,959 6,797,826 7,040,486 7,040,486 - 242,660 3.6%



HEALTH & SOCIAL SERVIC

Holli Olivier, Manager
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Operating Expenses

Decrease of $2,000 for electricity/utilities
Decrease of $2,000 for medical/prescriptions
Increase of $415 for cremations/burials
Decrease of $10,000 for rent

All others remain at the FY20 request
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BUDGET DRIVERS

Overall decrease in HSS budget for FY21

ALack of affordable housing & qualifying individuals unable
to find vacant apartments within the GA guidelines

AAdditional funds available through Community Concepts
(L.I.H.E.A.P. program)

AExpansion of the Maine RX program
ACurrent lack of influx of New Mainers
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All benefits expended by the
General Assistance Office are
reimbursed by the State

at a rate of 70%

R A



__AUMAN RESOURCES

CHRISTINE MUMAU
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Budget Drivers

A 2% salary increase

A Added $150 to EAP

A Added $570 to Drug Testing/Physicals
A Added $150 to Office Supplies

A Added $300 to Travel/Seminars

Total Increase: $3,875 (2.5%) to $157,057
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BUDGET DRIVERS

EAP
Increase In cost to Drug Rehabilitation Program

Training/Seminar Costs

Certifications with SHRM and IPMAHR and Munis Training
Seminars to use our Munis software to the fullest potential

Office Supplies
Replace used office equipment
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CHALLENGES

A Retain Current Employees
A Attract New Employees
AWorkersd Comp Claim Pre

STRATEGIES

A Advertise out -of -state to recruit college graduates, using videos
& social media

A Work with Department of Labor to recruit New Mainers
A Take proactive steps to reduce cancer risks for our firefighters
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Paul Fraser, Director
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